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By just intervening a little in a familiar landscape, we can bring out the hidden
value of such places.

WG EHCTlE, ERPEECIVPEERNEZ, BEFHER KD HSDITKEDEL.
EEMIHELEEL T HEEDGE oo TH. INSIE R EIBFROEETY,
In regional cities, abolished schools, empty buildings and vacant homes have
increased, more and more temples have been abandoned, water is present but
distant, and vacant land has not been maintained or used — but these are all
important resources for landscape and place.
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Collection of proposals for improving
worn-out landscapes or famous sites
long since expired, which can found
anywhere in the city
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Focal points for creating attractive landscapes

DAL BEREND G WY IBETN T EHAGER FEICR DEITVEAR/ | FHEOE I Y BN < Fit
Places where local people can gather Gangi (covered alley), which are currently facing demolition Unnoticeable waterways and rivers Temples that are falling into decay due to

changing views of religion

L3
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Attractive residential districts with long histories Increasing vacant buildings and homes The shotengai (shopping streets) with a disused atmosphere Streets that are out of the range of maintenance

due to the lack of people
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Urban wrinkles bring out the best in places
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Creating places for enjoying the greenery

p.6,7,11
. ERZELCREET
Beautifying the street
p.7,10

‘ R ERZF LV ECRELET

Preserving traditional gangi (covered alleys)
using a new method

p.8,9

The urban wrinkle project is an urban strategy for improving
worn-out landscapes or long-since expired local sights that can
be found anywhere in the city. When an urban landscape is im-
proved, satisfaction and pride in living there are also born at the
same time. Because regional cities are often not very wealthy,
they cannot build large-scale facilities; however, just by inter-
vening a little in a familiar landscape, we can bring out the hid-
den value of the place. In our proposal, especially because an
exclusive bike lane will be provided along the superbus route, by
improving areas along this route, residents can freely choose to
walk, ride a bike, or take the bus, and safely roam about the city.

. RPN IFEWNTSEEBE W CRRZDWET
Making relaxing landscapes along the waterways and

rivers
p.-11,12,13,14,15

. EERPEECIVOAREZZEEL (A%
RELEY

Encouraging use by changing the purpose of

vacant homes and buildings
p. 16,17

‘ FENW<FHZII2 T DHDIFELT
ERALET

Utilizing deteriorating temples and shrines as
places for the community

p. 20, 21
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JREFEERZE S LEFTRANGARICEZIEAD?

Let’s change JR Nagaoka station to be a more convenient and

ERTEVBIDLPT VERFIZEBZ D{BHIETA—/\=N
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By creating convenient station space and ease of transfers, we
will strengthen the connection between the superbus and train.
[Proposal Description] We organized the locational relation-
ship between the bus stop, taxi pool, and station entrance. For
the superbus bus stop, we adopted a form and location that will
enable the smooth process of (1) the bus entering the rotary - (2)
people getting off the bus - (3) people getting on the bus - and
(4) the bus exiting the rotary.

. "_
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Station Plaza will strengthen connect
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look more attractive
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Rail road and Super bus network

REREAFEY

Nagaoka Station and Ote Street

We covered the wall of the station building and the top of the
bus stop with the same honeycomb design and, by covering all
sides with greenery, we created a new symbol appropriate for an
environmental city. The greening of the walls and roof connects
with the tree-lined Ote Street and the station plaza will become
the starting point for the green network in Nagaoka.

REEYVERUTKGBIEEXFEEY EELERELEEAD?

Why don’t we green Otemachi Street and call it Park Street?

Otemachi Street, stretching from Nagaoka Station to the Shi-
nano River, is the face of Nagaoka that visitors see first. [Proposal
Description] We will add Japanese zelkova, the city tree, to the
flower dogwood trees currently lining the street for strength-
ened greening of the city. We will add benches and change it
into a place that is so beautiful and fun that you'd want to call it
park street instead. If the residents gather thinking they want
to spend time here, our proposal will be a success. We will also
provide a bike lane. Bycicle parking will be integrated with the
benches so as not to block pedestrian traffic.

KRFBYITHEE L ADGRITHERES 2AN) — T 7 2 F 2172 8HT HIET HD
TEMOERICOEFS

Planting trees along Ote Street and providing street furniture to encourage people to stay there will
lead to the vitalization of the downtown district
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The tradition of gangi for creating pedestrian walkways
when it is snowing, are starting to disappear with the
deterioration of the shotengai in recent years
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By adjusting the angle of the gangi, the expression of the
street can be dramatically produced in various ways

What if we beautifully decorate the gangi?

ERIIBERTEHLE ZHT2L DI, REDEY. KICH
[ERWLDS5E EIC, BMOFEEICI 2 TOLONTEMN
57— —FC. REDEMHZEFHIF WD EFR
AVTTVAREENT BMOREPIIELICHOTHAR
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AETETHS,

The gangi is a traditional arcade built by building owners over
sidewalks, especially along the shotengai (shopping street), so
that people can walk under it even when it is snowing. It used
to characterize the cityscape of Nagaoka, but in recent years it
has not been well maintained, and has disappeared along with
the renovation or demolishment of buildings. While its num-
bers are diminishing, it is currently being reconsidered from the
heightened interest in the restoration of pedestrian rights and
local color. The first thing we must do is to stylishly decorate
outdated gangi and fill it with new life.
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The Nakano gangi in a residential district

[Proposal Description] Noren (shop curtains) with unified color
schemes and dimensions were hung in place of the current jum-
ble of signage. The color is to be chosen by each shop, and the
shop’s name and logo will be dyed in the curtain. The choice of
the noren’s angle of placement will also be left open.

Let’s enjoy gardening under the gangi

What if we ornament the gangi (covered alleyways) located in
residential areas where shops have closed down with plants? Be-
cause most of the gardens of homes in the downtown district are
small, we believe there is a high demand for places where resi-
dents can grow flowers and plants of their liking. For instance,
if vines are planted along the gangi street, it can provide shade
in the summer and can create a pedestrian environment that
changes with the seasons under the gangi. Plants and flowers
will be planted in pots and moved indoors on cold winter days.
An individualistic and fun gardening full of diversity, different
from “roadside plants” provided by the public, will color the city.

HEFDH B MEREY

A gangi street with plants
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Why don’t we make the red street Nagaoka’s local specialty?
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Because the well water used to melt snow in the wintertime in
Nagaoka contains a lot of iron, the streets are dyed red. It cur-
rently looks only like rust and is unattractive, but why can’t we
take advantage of this and turn this rusted color into the local
flavor of the city? How? By actively using corten steel (this is a
special steel where, because rust does not sink into the interior,
a thin layer of rust acts to stop further rusting) as an element in
public spaces, for instance, in the design of stoplights or hand-
rails on bridges, we will turn the color of rust into the predomi-
nant color of the city.

[Proposal Description] A planning proposal using it as car stop
for outdoor parking lots.

TIN—FDBRERI T4 TIHEZEEAD?

The pullout of department stores can be viewed in a positive way, too
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While large roadside shops are opened in the suburbs of many
regional cities, department stores in the central downtown dis-
trict are currently pulling away, leaving many of the residents
who know its past in shock.

[Proposal Description] Why don’t we reuse buildings of well-es-
tablished department stores that have pulled out of the central
downtown district as residential complexes that include hous-
ing for the elderly? The city center, where one can satisfy daily
needs in walking distance, is attractive, not only for the elderly
who are likely to become mobility impaired, but also for young
couples. Keeping the cost of land low by adopting a fixed-term
land leasehold and by also keeping construction costs low by
converting a department store, we can aim for a price range at
which it would be possible for the elderly to move in. At the
same time, we can reform the building by adding partitions or
removing floors so that the building is not inferior to those that
are newly constructed in terms of its function. We incorporated
collective housing — a housing form recently attracting at-
tention, in which people of various generations including the
elderly live together collectively — on the second floor and will
rent out places with little sunlight (due to the arcade), as student
dorms with low rent. Housing on the third to sixth floors are
smaller units for two-member households; and if need be, they
can also use the first floor to support their lifestyles. The elderly
living there would be able to enjoy an independent lifestyle for a
long period of time.

0. WNHRES5ZSIFIROE /
The current street, giving us a sad impression z’;:ﬂr
E N LR
SRR E i:ffk
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We will renew the street signs to improve i Eﬂ ﬁ
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e coloring % jb'%jiiﬁz
i3
2. LT UEEII AL CHEDREE @ B
. r— ] BIfE? A
RTINS ER We will bring out the red color of the street iy centra dm 2FEFER HORLTT) S— b 19905 HES D518

The red street seen in the urban areas of Nagaoka

collectiVe house

by using corten steel Second floor plan Exterior of a department store that pulled out, photo from 1990
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Why don’t we revive the temple as a space for the community?
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There are approximately 77,000 temples throughout Japan, each
in a geographically central location in the community, and its
large roof is a community landmark. However, the awareness of
religion has been changing in recent years, and religious facili-
ties are coming to be difficult to maintain. Under such condi-
tions, we propose to keep religious facilities even after they lose
their religious function; self-governed organizations or NPOs
should claim the building and reuse it as architectural stock,
renovating it so as to meet the functions of community today
while preserving its landscape of memory. For instance, it would
be a great hub building for the “day to day public facilities” that
we propose and it can also be rented out as an assembly hall or
used as SOHO or space for individually owned businesses.

Renovation design concept

1. Avoid losing the characteristic landscape or appearance of
the temple

2. Improve disaster prevention through seismic retrofit, etc.

3. Modern renovation answering to uses and the moderniza-
tion of equipment (Following the UNESCO charter relating to the
conservation/ restoration of historical buildings, also called the
Venice Charter)

[Proposal Description] The main hall interior has basically not
be changed. The inner temple and the mortuary tablet were
preserved as they were, making them usable both as a part of
the big hall and as the altar room. We used a system combin-
ing a triangular frame and K-brace, as a seismic retrofit that fits
under the large roof and does not take away from the unique
appearance of the temple. Furthermore, the existing steps in
front of the main hall were extended onto both sides. Through
this, not only will the main hall and front yard be able to be used
as a whole, the steps will become long benches or stands where
people who have come for a walk or to play sports can rest and
the front yard will be a fun place to use as a venue for BBQs or
fireworks. Cars for servicing or for pick-ups can be parked in the
space under the awnings and it will be an outdoor space that
can be used in rain or snow as well.

FEFHEX

Transversal section
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Let’s acknowledge the power of residential elevators
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When we try to provide home care for the elderly, there are
many inconvenient points such as small bathrooms or tubs or
a bedroom on the second floor; and in most cases, renovation
would be required. Many of these problems can be solved by
attaching an elevator and, in recent years, the costs of residential
elevators are becoming cheap enough to be within purchasing
range.

[Proposal Description] If we are going to raise and lower the
floor anyways, we can also place the toilet so that it is directly ac-
cessible from the elevator floor, or make the elevator walls into
shelves that can be reached from a wheelchair, or even make an
air vent at the top of the elevator to stimulate natural ventila-
tion. In order for the trend of care in facilities to change to home
care, a renovation of the home is also necessary.

fire escape

+
ladder to balcony :l>
toilet container
wind tower
wind tower slide up doors

(venturi effect

elevator
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Let’s use the elevator as public transportation
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While residential districts on slopes have good views and
sunlight, aging has made elevation a big problem and vacant
homes are increasing within such sloped residential districts
throughout the nation.

[Proposal Description] By providing a public elevator and
mid-air corridor at a strategic point and moving the entrance
of each unit to the second floor, we can make the whole sloped
residential district into a barrier-free town.
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Wouldn’t you like to live in a new machiya that lets in light and wind?

BARDIGHRNGIERHBEECH IR EREDITZ
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ST ABEHRAPBAZFEONGVIEAELS. £2EMITER
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The machiya, a traditional housing form in Japan combining
dwelling and shop, has started to fall into disuse all over the na-
tion, due to the fact that it is difficult to rent out just the shop
portion to somebody else and the fact that it is difficult to let in
sufficient sunlight and wind due to the high density of the build-
ings.

[Proposal Description] In the new machiya, we solved these

NNEBY =B —FEER S
The first floor space conneetf
the river and street

JNEHEY & TRE<

-
+ @ ﬂ The wind blows to the streets

JIDNRA. 7V LATES
The river is noticable and accessable
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Why don’t we use the first floors of buildings along the banks as public
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spaces with a comfortable wind?

Even though areas along the river have a strong relationship to
the water, they are monopolized by housing or office buildings,
and because of the high building coverage, it is difficult to no-
tice the existence of the river beyond. On the other hand, many
homes along the river are included in emergency evacuation
zones, liable to be inundated in the event of a flood.

[Proposal Description] A portion of the building floor was
raised above ground level. Three effects are expected from this:
homes will be less damaged by water, residents will be more
aware of the river, and homes that can receive the benefit of
wind will increase.

two problems by setting an independent tori-niwa (garden for
passage through) — and aimed towards the revitalization of tra-
dition in the city.
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B second floor is set off
. 3 /q_?:;ependent\y as a living space.
— | et projects out onto the tori-niwa
] from place to place.
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The tori-giwa and environmental device ' The second floor living space can
edges ofithe living space will let in a c /ACL-— be accessed through the tori-niwa
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Me_shop, set apart from the living space, is not
affected by-the-home owners profit motives, and
will be used as a shop at alttimes___
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The tori-niwa will function as a ventilation layer that lets in the wind
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Let’s shine the spotlight on places along the river
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0. IRFEINEEICHRENEAEN
Currently, the river is a closed space
surrounded by buildings

1 ERMOBICNERZERE D<B
Here we created an outside space
between the river and building

2. 1SN EFNEBYDS
RAv9<9%
By raising the first floor, it will be easier to
see the water from the existing street
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A small river called the Kaki River flows towards the Shinano Riv-
er, threading through the city center. The Kaki River runs slowly
in a winding fashion, a little bit of a ways away from the main
street. Small parks and shrines are scattered on both banks and
it has a relaxed, favorable atmosphere. However, there are still a
great many possibilities lying hidden within it.

[Proposal Description] The river’s atmosphere will drastically
change if we make a road along the water so that the water sur-
face would be more noticeable to the residents, or if we raise the
first floors of the buildings along it so that you can walk through
them, or if more restaurants are established making use of the
view of the water. This would heighten the rank of Nagaoka as a
city as well.
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How would you like a hanami by the waterside?
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e 2 Thedeckset
along the
waterway to

¥  create a place
for enjoying the
water

A waterway by the name of Fukushimae cuts across the
downtown district, both banks lined with cherry blossom trees.
Because it is used for agricultural irrigation, there is a dam at its
outlet from which we can adjust water levels.

[Proposal Description] We created a walkway at a lower
level than the street (we adopted a red rust color for the floor
material!) and adjusted the water level so that we can touch the
water from the walkway. In cherry blossom season, it will turn
into a space surrounded only by water and cherry blossoms.

BET RIROEE 1 7HAQICREAKERE
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Current photo of Fukushimae: Fukushimae,
established as an agricultural waterway in the
17th Century. Cherry blossoms have been
planted along the waterway and there is a
pathway along the banks. Setting a deck on
the side of the waterway, we bring out its
possibilities as a place for enjoying the water
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Don’t you think it would be good to have one park in the world with the
theme of changing water-levels?

MOHRREFTNDER)IE BILDOSHEIFOER CEKL.E
PEIITTRED D ZTDTeHISHNBUSNEELTEHEE
FANEMB DT LHATNEW, e, midkEICELEDN
TEeS. INETIEBEEICEREB N CHIIIEEL
INTE

FHEROHE] ZbT2KUPHKEERLNHHIEERE
BT Ay bELTEZABWT. ZNSERFHBICEZ KR
BEERET 5, ISRl KEDEL THORHEDS
THA U THB KD TH > fe & EITHKEHMEFRICERD K
SITHRDL AN EER T %, KEICHENTELE/EETE
THEEMETURLREBEREZZBZDHDIHE DL,
ERNDARD FODFEZ G\ HHSHE AN GRERD
URSIVIN—=DICEZ BT EETERWESSD,

The Shinano River running through the center of the city in-
creases in water level with the melting snow and rainy season in
the early-spring and decreases in discharge during the summer
and winter. For this reason, the riverbed is only set for provision-
al use as a park. At the same time, because the city has suffered
a number of times from flood, river management has generally
focused on disaster prevention.

[Proposal Description] We propose a water park that does not
take changing water-levels or disaster prevention facilities as de-
merits to the landscape, but instead turns them into local char-
acter. The example shown here is a design in which the lake’s
shape changes with the water-level. We shaped the riverbed
levels so that the water surface remains visible everywhere, even
when water-levels fall. By creating islands surrounded by water,
we will bring back wild animals and create a place for learning
about environmental protection. Can’t we change the Shinano
River riverbed from an unusable land in the city center to a cen-
tral park in Nagaoka?
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SROENERED
A water park with varying elevations to a form that changes with the rise and fall of water levels. It

creates dynamic changes in the landscape by season



